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Statement of Management's Responsibility

The management of the Ol Development Agency is respensible far the rreparalion of the special
purpsse financial statements [referred 1 a5 "the Agency™), In toing so, the Civil Devolopment Agency
is required 10;

- saleet dultable accountng policies and apply them consistontly;

- make judginents and estimates, which are reasonahle and prudent

The manzpement 15 respoensible for kesping proper accounting records, which disclose with
reasonable accuriey Lhe Bnandal positon of the Agency. It has a zeneral responsibility for taking
such steps as reasonably open to them to safoguard the assels of the Agency aml (o provent and
detect Iraud and nther frregularitios,

The managemunt certifies that all ucceunting records, supporting and ather documents, ménutes and
2ny pertinent intormation necessacy for the audit be at the disposal of B audicor

(n behalf of
Management;

Zviad Nevdarians, irector
Civil Development Agency (CiDA)

fate: Marclh 24, 20107
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[ndependent Auditor's Report

To: the Hoard of Civil Development Agency (CHIA)

Opinion

W have audited the Anancial statements of the Clvil Development Agency [CIDA), which comprises
the speclal-purpose statement of Anancial pasiton as at December 31, 2016 @nd special-purpose
statement of activities, Statement of cash Sows 2t Statement of chanpaz in funds for che yuadr then
ended anid notes 1o the financial statement, including a summaty ol sipnificant accou nting policies.

In cur apinion, the accompanying financial staterment of the Clvil Development Agency for the vear
ended December 31, 2016 is prepared, m all matorial Fespects, in accurdance with the Finanoal
Handbool of CITAA and other Baancial instructions and pelicies effectise in Lhe AFENCY.

Hasis of Opindon

W cemducted our auditin accordance with International Standass on Alditing (1545),

Dur Responsibilities under (hose standards aze further cescribed in the Auditor's Responsibilities
For tha Audis of Financlal Statements section of nur report We are independent of the Organization
i acord 2nee with the ethical requirements that ars releyvant to ol audit of the francial sttements
In Georgia, snd we have fulfilled cur othor sthicsl respanzibilities In asvordance with theze
reguirements, Wy belisve that the audit evidence we hgve artained is sufficient and apprapriate to
provide a hasis for our npinion,

Emphasis of Matter- Basis of Accounting

We draw aliention to note 2 "Nasts of Presentasion” to e fnanchyl stetement, which describios the
Rrasis of accounting,

The financial statement s prepared t assist the Civil Deselepment Ageney [CIDA) 0 comply with
the Financial Handbook of CIDA and other financial insiryctions ahdl policies effective m the Aucnoy,
Az a vesult, the financial statement may not be suitable for #ny -other purpose. Dur opinion fs not
fredifiad in respect of this imatter

Respunsibilities of Management and Those Charged with Guvernance lor the Financial
Staterncnts

Managetnent is responsible for the preparation of the Anandal statement in arcordance with the
Financial Handboolo of CIDA and ather financial instrusrions 2nd pollvies effective (n the Agency and
for-such internal control as mansgement determines by mecessary Lo enahle the prepzration of
Snanicial statement that are free from material misstacemens, whethor due to frauc or errnr,

In preparipg the Anancial staceman, managenient responsible for assessing the Orpanczatan's
ahility b continue a5 a Ening concern, disclusing |, as applicable, matters relating to going ¢oncern
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and using the golng concern hasis of accounsing unless tnanagement either intends ta liguidate the
Lrganization oF o ceaye operations, or has no realistlc allornative but 0 deo e,

Thuwe charged with governance are responsibic for overseeing the Grpanization’s financial reporiing
process

Auditor's Responsibilitics for the Audit of the Financial Statement

Qur Dbjectives are to abitain reasonable assemance about whesther the financial statement a2 whole
ara free from matecial misstatements, whether due to fraud nr error and o iz5ue an auditors repr
thet includes our opinion. Reasunable assurance is a high leve] of assurance, but 15 not & guarantee
that an audit conducted in accordance with 1545 will always detect a material misstate ment when It
exits. Misstatements can arlze from fraud orerror and are considered material 9 individualty ar in
the aggregate, they could reasonably be cxpected to influence the sconomic decisions of wsers tazen
on the hasis of these Brandal skatement,

A parl of an audit Ih accordance with 15As, wa exerdse professional judgment and maintain
professional skepticizin throughout the audit, We alse:

by Iuentify and assess the risks of material misstacement of the fuscial statemant. whether
due ke fraud or ervor, design and perform andit procedures rasponsive to those risks, and obtatn
angdt evidence thal is suffizient angd appropriate provide a hasis-for our apinion. The esk af not
detecting & material misstatement resulting from fraud is higher than for one mesulting from erras,
as Traud may irvolve collusion, fargery, international omissions, misrepresentationg, or the override
of internal contral

. Ubtain an understatuling of internal control relevant to the audit in order to daszizn audit
procedures Lhal are appropriate in the clreumstances, bt not for the purpose of expressiong an
apinion o the effectiveness of the Organization’s intermal control

. Fualuste the appropristengss of aceounting policies used and the reasonablencss of
accounting estimates and telated disclesures made by management

» Lonclude on the appropristencss of mansgement’s wye of the goltig concern basis of
aceounting and, hised on the audit evidence obtained, whether o muterial wacarlainty exises relried
for gvents or conditions that may cast significant doubt on the Crrgamization’s ability to oontisie gsa
ging concarn. fwe conclude that o mazerial uncertainty exlsts, wo are required Lo draw astention
in our auditer's ceport to the related disclomures inthe franes) statementys ur i such disclosares are
inadequaty, to modifr our epinion. Duy conclusions ave bascd on the auit evidance olbtainad up tn
the date of vur auditor's seport

Huowever, future events or conditivey may cause the Organizatinn o cease to oantinue a5 a Bning
CODCETT.

We communicate with those charged with governance regarding, among ather matter, the planaed
scope and liming of the audit and sigificant sudit findings, inchading wny sipnificant diliciencias |y
meernal centrol that we identify during our audic
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Special-Purpose Statement of Financial Position as at December 31, 2016

2016 2015
FAN srmted S Gewrgion L] NoLe As of December 31 A of Decemhber 31
Axupbs
Current Asscis
Cash and cash equivalenss 3 15317377 TR 123
Recejvabley - taxes 14,250
Total Corrent Assely 1,331,628 P 758,123
MNai-current Assets
Prupersy, Mlankam 1 62,885 69,121
Enuipmens =
Tatal Assets 1.394.51%8 H27, 244
Current Liabilities and Nel Assets
Mel Assels
Unorestriczed [37.122] {39,68A]
l'emporarily restrictad 1,431,635 866,229
Total Net Azzets 1,394,513 g27.244
Total Liahilities and Net Assets 1,394 513 _ BZ27.244

Accompunying notes represent infegral port of finonclal statements

I'tie linancial scatements on pages 6 to 31 were approved and aothorized for fsse snd wera sgned
by the Director on March 24, 2017

— = _|_ =
Mugrar Arvicladze " — Z
Financial Manages | signature}, ./

Zviad Devdariani
MHrector { Signdture)

b
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special-Furpose Statement of Activities for the year ended December 31, 2016

Al stated dn Desrgen Lort) Naote

Reveni:
Grants received
Other mevenos
Total revenue

Expenses

Frogram expensas

Halary expenses

Stationery and other administrative expenses
Fuel expenses

Cffice rent expenses

Vihicle expenses

Uiility expenses

Bank expanses

Total expenses

MNet resull for current vear

Oiher items

Lepreciatiom and

MnACHEaLion

VAT recoverahle

Transfer of unexpended funds to donoss
Exchangs rate gain/{loss)

Chanme in net assels

MNetaszetab beginning of year

MNel Assets

Avcompunying notes represent integral part of financnl statements

2016 2015
For the year For theyvear
2.3R55T1 1378450
15,085 11896
2.304,7H7 1,3AH451
Q3iE,R149 425 822
LGN i in5 AR4
S 0R4 4] 529
23317 19,037
JR0E7 15,120
A0 204 11.%0R
13,911 11,478
2367 1__,{:'2! s
1,?513.._&3‘] E_EE,H?H
616,660 501,475
[14,090] (17,250]
bt | [28,5911])
,‘EE‘FJ?:E:I (4,197}
LET 2h9 152,108
Ba '.?',.Er] ! 176,135
1,304 8134 HAT, E44
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Special-Purpose Statement of cash flows for the year ended December 31, 2016

201na 2015

AN staded Tn Georgian Lart) Nate For the year Far the yvear
Cash Aows lrom operating activities
Nat :ncome LGT.2RY 452,108
Adiuatments fon
Depreciation and amartzation 14,090 17,256
Decraase f[increaselin receivables (14,250} 9931
[Decrease] fincrease in payables
Met cash from operating activities 567,109 479,315
Cash Nows from investing activities:
Cash paid to purchase fixed sssieiz {7.H55)
Net cash nsed in investing activities [7HE5) -
Cash flows firom linancing activitios
Mot cash used in financing activities = = .
Hn:t.:m:m:u.-':r! 4 [lerrease) in cash and cash G5y 6 179315
ciuivalencs

h ' 105 I 0
Cas:.. and cash vquivalents at beginning of 750,123 7130
period —— T
Eas!: and cash equivalents at end of | 317377 TER.123
peciod

Accompanying notes represant integral part of foancial Staterments

H|®aua



CIVIL DEVELOPMENT AGENCY [CiDA)

InEgpendent Audicars' Repert ned Specizl-Pur poss Finaagial 5samements

for the year encsEd 31 Decomber 2006

Special-Furpose Statement of changes in funds for the year ended December 31, 2016

(AN 2twtens in Georgan Lan)

January 1, 2015

Recaived grants anc donations
Other revenues
Expenses incurred

Necember 31, 2015

Roceived grants and donations
Diher revenuas

Expenses incurrel
Reclassifealion of funds

December 31, 2016

Unrestricted Tem pgrnrliy Total Net
= resiricted Assats

o0,523 24613 375,136

n 1,376,456 378450

£.700 - 19780
(136909 [754.040) |933.048]

[39.0686] BiH,92 5 B27 244

- 2,359,286 2354980

18033 - 19485

3011 (1, 7RR059] [1411.:02)

26,492 [2[492) 2=
{37,122) 1,431,635 1,394,513

Accompoaging notes represent thtsgrn! pork af Fnancipl stetements

I.|i-_'l'



CIVIL DEVELOPMENT AGENCY [CIDA]
Ingependont Auditors' Reacrt and Special-Purposs Financial Stiemongs
Sinrthe year coded 31 Decemher 2076

Notes to the Special Purpose Financial Statements

Note 1. Deseription of Activities

Livii Development Agency (CiDA] Is the Ipcal NGO of Kvemo Kartli reginm, which is launching the
principics of democratic governance and vivil sociaty deveinpmoent since its establishmeant un August
L3, 2002, Along the way of efficient development, CiDA's activities target to accelerate the national
ntegration process within the reginial srens setzled by sthnie mineritics. For strengthening the
crganizational backbune CiDA sesks tn promote the civic partclpation throogh adwvancing
imilependent mediz, NGO sector and local self-govemement entities.

Legal address of the Organization: 971 Pirosmani St, Rustavi, 3700 Geargia

Mote 2. Basis of Presentation

The tinancial statements have been prepared n sccordance with Financial Handbook of CIDA o
uther financial instructions and policies effactive in the Agency, on the historical cost hasis of
accounting The principal acenunting policies adoptad are set out below,

The priparation of the special-purpuse financigl sBaterments requires the vse of estimates and
assumption that affect the reported amounts of sseels and labilites. Although these estmates are
tused on management’s best knowledge of current events and actions, agtual results ultimasely may
differ fromm those estimarss

The accompanying Anancial statements have been propared in the nationl currency of Genrgla, Lari
{GEL), which ts the organization's functional currency.

Recognition of revenucs and expenses

I accordance with cash basis of accounting expenditeres, inc wiling enpital spending, are recogntzed
al Lthe time cash iz disbursed, mather when Incurred. Funding income is recognized in the specgial
Pitrpuse statement of actvitles when received. Any surplus or defizit is shown as 3 special frurpase
balance shect item. Revenue veceived in foreipn surrencies are translated (nto GEL and prasented in
speclal-Purposs Statement of Activities using the Natlonal Bank of Georgia [NEG) exchiings ribe at
the dales when funds are recetved. [ssued sub grants are recognized as expenses when fuwls are
distrursed and to the extent of amount transfecred to sub grantess,

Froperty, plant and equipment

Froperty, plant and equipment are tangihle ilems that are held fur wse in the supply of gooids or
services, for rentzl to athers, or for administrative purposes and are exprcted b ba usad during
mere Lhan one pericd. Property, plant and equipment are stated at historical cost less acewmulaned
depreciation and accumulated Impairment lozses. Original historical cost of o Properte, plant and
2quipmrent consists of purchase peice non-recoverable taxes and other axpenses directly related o
putting o fixed assetintnuse. Current maintenance expenses are racognized 45 capenses 25 they are
Imcurrad,



CIVIL DEVELOPMENT AGENCY (CiDaA)
Infzpendent Audivos' Benort and Spestal-Pospose Fioncial Stasemonss
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Depreciation is charged using the diminishing balance methed at rates 15-20%, Depreciation charge
for a partad &5 recognized as ckpense In Statement of Activitios

An item ef propeérty, plant and cquipment s derecognieed upen disposal or when nn futire
gcinomic benefits are expectad to astse [rem the contzuing uze of the assete Any gsin or loss
arising on tie dispozal or retirement of an item of proparty, placnt and cguipment is detarmned as
the difference between the sales proceeds and the carrying amount of the asset and is recognizad in
statemeant of Activities

Fureign currencies

Transactions denvminsted in foreign currency are translated into GEL at the official exchange rate of
Mational Bank of Georgla on the date of ansaction, Menelary assets and labilities denominated in
foreign currency are translated inte GEL at the official axchange rate of Nationzl Bank of Genrgla al
the balance sheet date. Exchange differenves on monetary items are recoenized in Statereent of
Activities in the period in which they anse. The olicial cxchange rates for the principal correncies ag
ot 31 December, 2005 and 2016 wore

2016/ 2015

Az of December 30 As of December 31
GELSEST 2.a450 2.39449
GELFELR 2700 24160

Taxatinn
Tax laws Impose an obligation on the arganization o perform a funclicn of tax agent, calaudane

income taxes, wWithheld it from staf salarles anil submit ko the ssabe budgel, The company also iy
al the taxes which are reguired in accordance with Georgian legislasion.

Note 3: Cash and cash equivalents

2016 2015
(Al sbated in Goargian L) As of December 30 As af P_L"L"Emhl.'r a1
Cash n bank GEL B2 925 2586490
Cash in bank (150 148,445 a2
Cazhin hank ELR .l,ﬂli@rﬂﬂl 4499 372

Total cash and cash equivalents 1,317,377 758,123
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Note 4: Property, Plant and Equipment

(AN seateed in Gogroter Lar)
Historical Cost

AL01 Jonuary 2015
Additions

Transfers ! Disposals
At 31 Decenvher 2015
Additions

Transfers /Dispasaly
At 31 Pecember 2000 6

Accumuriated Depraciation

At 01 fanuary 2015
Charge for the year
Transfers /Dispasalz
At 31 December 2015
Chiarge Tor the vear
Transfers/Disnosals
At 3T December 2016

Net book value
At 37 evernber 2015

Al 31 Decemhber 20016

Vehicles Mlice cguipment Total

Hi 444 23,080 121,519
98,439 ER RN 121.519
1ikG19 7B55 18,474

[15,929) [15,0920]
93,129 30,935 124,064
25,2340 9,907 35,143
14,641 2,815 17,254
30877 12,522 52,399
11,712 2,378 14,090
(2310 {5.310)
46,280 14,900 61,180
a8,56d 10,558 69,120
46,850 16,035

62,15
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Note 5: Fostering Regional and Local Development in Georgia

Project # 00085221 /00080250
Donor: United Nations Development Program (IINDP 11

Fostering Regional and Local Development In Georgia project s implemented by United Matons
“evelopment Program (UNDP), with the financlal support of Swiss Cooperation Offlce in South
Laucasis and Austrian Development Agency [ADAL

Within the project activides Agence working with municipality. or regionaliy-hased NGOs will
facilitate the active participation of civil sodemy in RAP working group meetings, alvocate for
cllizens interast at lucal levels and based on the cftizens teedhack obtained in 2015 grantee will
further select and partner a number of locally=basced znd aperating NEOs from fhe following six
regions of Georga: Kvemo Kartli, Gueda, Samegrelo-Zemo Svanets, Imered], Racha-Lachkumi-Qvema
Ssvameth and Mtskheta-Mibinot

The granlee will be facilitating sttendanse and active participation of civic stalkehaldars on BAP
WOrking gruup meetings nn regional level: record the prictitivs and projects identified by civic
slakehalders) advecate and monitor the inclusion of the projests ideatified n the final apdated
RAP's; after approval of updated final RAPs 2016-2017 hy the government, with cluse coordinarion
ol UNDP print the HAPs for & regions and together wath regionsl government organize the
presentation meeting of RAFSs to the respective puhbie sl NGO,

Budget of the Grant 90,000 175T5,
Completion date of the agreement is Movember 1, 2014,

Micto-capiial Grant Agreement had been signed besween Unitod Natinns Development Program and
Civil Development Agency [CiDA) on November 20 2015, Implemaniing pesiod of which was
estiablished from Movember 2, 2015 fill November 1. 2016, Froject Thulaget was approved at 50000
L&D Forthe whole pariod,

Granl sgreement wos amended. Amendazent had Been signec by Evlad Devdarianl - Ex. Directar for
Civtl Development Agency (CiDA) and on hehalf of the UNDP by Shombi Sharp - Uepoty Resdent
Reprosentative on June 17, 2013, The implementing perind was extended till June 30, 2015, Total
budget wis notchanped,

FAlCstetent in Seorglan Laxi)

Mo Armoding
duginning Balinoe as of [anuary 1, 2016 05477
Rivenue for the year of 2016 ELENLE
Total revenue 166,117
Expenses

Program expenses F. 1,001

salary expenses 105541
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dlationery and ather administrative sxpenses 4529
Fusl expenses R
Office rent ciponses 7049
Utlity expenses 3,685
Bank axpenscs 157
Total expenses lﬁﬁ,ﬁ

Tranzler of unexpended funds
Ending Balance as of December 31, 2016 (402)

141 =
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Note 6: Continuing Inclusive Dialogue on the Post-2015 Development Agenda around
the means of implementation

Project # 0008365R
Donar: United Nations Development Program (UNDP 1)

Cantinuing Inclusive Dialogue on the Pose-2015 Development Agends around the means of
implementation projectis implemented by United Nations Developmant Program [UNDF).

Objective of the project is to for CiDA to support the Department of Policy Analysiz, Strateaic
Planning wnil Coordinaton, Administcation of the Government of Geurgia in positioning the
Government of Georgid as an owner and leader of the Strategic Develapment Goals [SDGs) in Georaja
vis-3-vis donor community and general public

Budget of the Grant 20,000.115D,
Complellon date of the agreement is March 31, 2016
Micro-capilal Grant Agreement had boen sipned between United Natlons Developimant Program and

Civil Development Ageacy (CiDA) on December 16, 2015, Implamenting period of which was
pstablished fram December 18, 2015 tll march 31,2016

(Al 2ueted i Georgian Lot

Amoumnt
Revenue e
Boginning Balinoe as of January 1, 2015 48,140
Bowvenue for the vear of 2015 s
Total rese e - 48,140
Lxprnses
Program expenses 0,114
bilary expenses FAau
Fuel expenses ana
Bank cxpenses - 122
Total exprenses o A8, 140

Transfer ol unczpended findy -

Ending Balance as of Decemhber 31, 2015 :
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Note 7: Personalized Assistance for Georglan Migrants [UE migra Ltion)

Froject N: DCI-MIGR /2013 /2832609
Doner: European Hodon

The Acticn’s overall abjective therefore is to *halp Georgia better manags all aspects of MiEratory
Hows In all their dimensions, 1t achicves this by advancing three out of the four pillars of the
Furopean Union's Giabal Approach to Migration and Mobiite-GAMM as Specific ohjectives of the
Project:

First, it "protects the Human Rights of Georgian miprant®;

Serond it promotes well-mansged legal migration by Geergian to Turkey and Greece”;

And third, it "optimizes the positive ellcct of migration on Georgian Develanment,

Within these three specific objectives, the Action will produce 8 Expected Resulss that suver three
stages of migration from Ceorgla to Turkey and Gresce: preparstion stage, foreign residence, and
return homie. Thy below graph shows the expected results in relaton o the profect’s specific
ubjective over these different stages of migration,

The total cligible cost estimared at H00,000 EURD, The Contraczing Authorty undertakes to fnanee a
rmaxtuem of 50,000 Euro, eguivalent to 909 of the cstimased tots] eliible cost of actaon

Grant Start Date: March 26,2013
Grant Completion Tate; March 25, 2015

(AR wbaked i Géarpiin Lge)

Amaunt
Ruevemue =
Eeginning Balance as of Janvary 1, 20746 [87 4:34]
Revenue for the vear of 2016 : 122./79
Total revenne 35,245
Expenses
Frugram expenzes 51,000
Salary cxpenses H.104
Staticnary and elher admintstrative expenses 3833
Fusl axpenses 1,677
Dffice rent expenscs 1.oed
Vehicle repair exponses 614
Hank expenses ot
Tolal cxpenses T4,961

Transfer of unexpended funds =

Ending Balance as of December 31, 2016 [39.714]
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Note 8: Raising the Economical and Infrastructural Capabilities of Eco-migrants In
Managing the Migration Process

FProject &: ENPI/2015/360-345
Doenor: Eurapean Unbon

Ratsing the Eronomical and lafrastructaral Capabililies of Eco-migrants in Managing the Migration
Process project is implemented by European Union representod by European Commission

The everall ahjective of the project is to improve the sovis-cconomic conditinns of sce-migrants in
the Kakheli and Kverno Karth reglons of Georgia. The speaific ohjectives are to support atn-milgrrnts
to overcome Lhe strugples carrently faced in reclaiming econnmic relntegration and sclf-sufficienay,
tn strengthen their capacity to rehahilitate economic and sodal infrastructure, Lo strensthen their
caparify to develop and lobby fior the adoplion of communit-eveloped plans in government plans
arid to decresse the devel of migration of rural youth

The sl eligible cost estmarel at 366,599.00 EURD, The Contracting Acthority whdertukes o
Gnance & maximum of 348 262.05 Fure, equivalent to 95% of the estimated total elipible cost of

wotlon.

Froject irnplementation period iz from Angust 20, 2015 sl April 27, 2017

(Al saded i Seompian ety
i )

Amount
Revene N
Beginning Halance as of fanuary 1, 2016 16,084
Revenue for the vear of 2016 =
Total revenue — = ble N84
Expenses
Frogram expenses e I
Salary exponses 162481
Stationery and other acministrative expenses 31,677
Fuel expenzis 7,930
Dificerent expenses T.RET
¥ehicle repair expenses 2,767
Vdlity expenzes 272N
Bank cyprnscy 444
Total expenses 608,850

Transfer of unexpended funds

Ending Balance as of December 31, 2016 7,234
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Independeat Auditurs’ Repars and Speciul-Purpsse finansal Stalements
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Note 9; Local Government Reforms Regional Initiative (LGRI)

TDomor: Open Society Georgia Foundation

Local Government Hefurms Regional Initiative project is Impiemenied by Open Sociely Gearpa
Foundation. The goal of the project is to support local government reform. To achieve above goal
fellowing activities will be performed: Increasing the tole af local popilstion during the process af
sell-government reform; [nvolving regional C50s in discussion of new draft law regulations; Media
COMErge of cvic engagement in & new draft liw regulations

Budgat of the Gran: 30,000 15T
Completion date of the agresment is Augost 31, 2015,
Grant Agreemnt had been signed helween Open Soeiery Georgia Foundathon angd Civil Develnpmens

Agency (CIDAY mn October 9, 2004, Tmplesenting perind of which was estahiished from Octohar 1,
2014 Ll August 31, 2015. Project budge: was approved at 50,000 USH fer the whale period

CAN steded i Georgion Lo

Aot
Hevenue

Beginaing Balance as of [anuary 1, 2016 0]
Revenue for the yaar of 20114 : i
Total revenus 641
Expenses

Propram expenses b3
Lty cxpenszes 14
Bank expenses 7
Total cxpenses m

Transter of uresxpended funds

Ending Balance as of December 31, 2016 -




CIVIL DEVELOPMENT AGENCY [CiTIA)
Indrpendent Auditars' Heport and Special-Papose Finanas! Sialements
for the vear ended 11 December 20106

Note 10: Advancing C50 Capacities and Engaging Society for Sustainabill ty (ACCESS)

grant #; G1176-15-100-3023-20
Donor: East-West Management Institute (EWMI)

Advaneing C50) Capacitias and Engaging Seclely fur Sussainahility [ACCESS) project i= implemantod
by East-West Management [nstitute [EW ML) The goal of the project is to increase civic en Engornont,
ncluding vutside of Thillst, through four ubjectives: 1. Citisens mare swsire of and invlved in S0
activities; 2. [0 leadership and organizatinnat capacion as well as sustainability, improved across 2
Fange of organizalions in and outside Thilisi: 3. CSils elfectively able to monitor and nfluence b
Roviernment palicles and processes; an:d 4. Local ownership of Centers for Civic Enpagaimenl so that
they continue to operate as politically neutral gitkening spaces for public discourss

Grant Agreement had besn slgned betwesn East-West Munvgement Institute [EWMD and Civil
Developrrent Agency [CDA) oo Februery 13, 2015. Budgated cost of the acton is 300,000 S0 and
LiDA's cost share represents S0000 USD. Project impiemenlation perind is frum February 3, 2013
Fill Soptamber 30, 2019,

LAl wLgped in Gearaivn Lo

Amount
Revenue _
Boginning Bilinee as of January 1, 2016 [13.500)
Buevenue for the year of 2016 198227
Total revenue 184,727
Expenscs
Progrum cxpenses 2,143
salary expenses 130,957
Stiationery and other administrative expanses 5,950
Fuel expenses 2 1Ee
Velivie repair expanses 4552
Utility expenses a4
R oxpenses 220
Exchange rate loss N Hisg"
Total expenses 210,267

Transfor of unexpended funds
Ending Balance as of December 31, 2016 {25.541)




LIVIL DEVELOPMENT AGENCY [CiDA)

Independent Avdivors' Beqart and Specdal-De rpase Financial Stalements

for the year ended 31 Decensbor 2016

Note 11: Personalized Assistance for Georgian Migrants - Pilot Initiatve in Support of

Ministry of justice Community Centers (EPF)

grant #; 1493

Donor: Eurasia Partnership Foundation

fersonalized Assistance for Gearglan Migrants - Pilat Inisiative in Suppart of Ministzy of Justice
Comrmunity Cenless projoect is impletnented by Euras:a Partnership Foundatinn, The obsjective af tha
rroject is establishment of migration formation and consultallun seorices withln the Gog

Srughimes,

Grant Agreement had been signed hetween Burasia Partnership Foundation and Civl] Development
Agency [CIDA) on July 27, 2015. Budgetsd srant amount s 43070 GEL. Fradect implementatinn

period is from Augast 1, 2015 4l Febhruary 29, 2016,

(AR stated in Seargiak Lori)

Revenng

Beginning Balance as of January 1, 2074
Revenue for the vear of 2016
Total revenue

Expenses

Program expenzes
Salary vxpensas
Fuel expanzes
Uifice mont expenses
Hilty expenses
Bank exprnscs
Tuatal expenses

Tramsier of unaxpended funds

Ending Balance as of Decembar 31, 2016

Amount

14,845

14,845

1,237




CIVIL DEVELOPMENT AGENCY (CiDAa)
lacependent Audizons' Beport ong Specal-Purpose Fanadcial Starenioiss
Jor the year ended 31 Decemher 2076

Note 12: Cross-border Economic Development [CED)
Doner: Deutsche Gescllschaft fir Internationale Zusammenarbeit [GIZ) GmbH

Cross-horiler Econemic Development [CED) project |5 implemented by Deursche Gesellschaft for
Intarnationale Lusammenarbeit [(GIZ] Gm3H. The goal of the project 35 to Improve the living
vonalitions of horderimg communities in Kvemo Kartli and Tawvush regions. specific chisctives tclude
strengthening cross-border cooperation between the Kvema Kartli and Tavush reginns by atlracting
investrrents and increasing sransactions between business entizics frem hoth regions, and o izform
business entitivs in the target reglens about cross-barder lnvestnent and trade npporiunities, To
achivve above nhjectives baseline surrey (ncluding desk ressarch}, start-up workshops, agro-toirs,
media lour, apricultural fair, PE trainings zad consulalions will be condurted sad anline platfnsm,
catalngue and guideline will be developed,

Tatal elighhle cust of the action is 234,8686.1 EUR
Dmplementation permod of e action s 156 months,

Grant Agreement had been signed  between Deutsche  Gescllichaft  fir  Ihterpationale
dusammenarheit [GI2] UmbH and Ol Developmen: Agemcy [CIDA) on September 25 Z015.
Implementing period of which was established from Sepsember 26, 2015 G January 25, 2017, Frum
total elipible cost pf the action i 2348854 FUR G1F underakes to finance maximam amount of
211,307.76 EUR, cquivalent to 90% of the cstimated total eligible cost of the action,

(A sieied i Gesroien Lo

Amonnt
Revenue )
Beginning Balince as of [anuary 1, 2016 3474
Revenue for the vear nf 2016 Ch M !
Total revenue 377,059
Expromses
Program expenses 205,018
Salary sxpenses 0E &5
Stativnery and other administrative sspenses 5,144
Fuvl expenses 1470
Offige rent expensas 12,586
Vehicle repalcexpenses 1542
Ltiliny expanges 2,343
Pank expenses 7R
Total expenses 322,791

Transfarof unespended funds B

Ending Balance as of December 21, 2014 54,267




CIVIL DEVELOPMENT AGENCY (CiDA)
Indepzndent Avditors’ Bepart and Special-Purpose Pnanszl Statesents
for tho voar ended 11 December 2016

KNote 13: Suppoert for the Inclusion of the Rural Population in Self-government
Institutions [0SGF)

Project % LDD/16,/15-20136
DNamar; Open Society Georgia Foundation

support for the Inclusion ef the Roral Populution in Self-government [nstitutions project s
implemented by Open Sociely Geusgia Foundation, Objective of the project is toosupport Sell-
govarnment Institutions reforms, ensuring civic participation in making decisions about ol
problems and implementation of this decisions,

Lrant Agreement had been signed belween Dpen Saclety Goargia Fanndaton aod Civil DBevainpmctl

Agency  [CIDA) on November 13, 2015 Budgeled grant amount is 43,700 USD. Projoct
mplementation period is from November 13,2015 6l Junc 13, 2014.

(AT stated in Seargiaw Levi)

Amoun|
Revenue T
Beginning Ralance as of January 1, 2016 a1l
Reverue for the year of 2008 L, 906
Tatal revenue s 91,577
Expenscs
Program ¢xpenses Sl GGT
Salary expensas 22,0549
Slativnery-and other administrative expenses 034
Fuel axpanses 308
Vehicle repair expenses 2,784
Uity expenses g,I134
Bank expenzes 155

Total expenses - 87,813

Tranzfer ol unexpended funds 37484
Ending Balance as of December 31, 2016 3764




CIVIL DEVELOPMENT AGENCY {CiDA)
fndepondent Auditers’ Repaeet and Special Furpose Fiaecial Statcmesie
far e vear epded 31 TJnn:an'.m_-.EDl!j

Note 14: Improving Transparency and Accountahility of the Local Government
Through Public Participation in Their Activities

Project # CTC-LDD-015-001-C50
Donor: Centre for Training and Consultancy (CT4)

Improving Transparency and Accountability of the Local Government Th rough Public Particpation
i Their Activities project is implemented by Contre Sor Tratning and Consitltancy,
Grant Agreement had been signes] between Centre for Tratning aml Consultancy and Civil

Development Agency (LiDA) on December 15, 2015 Blilgeted gran: amcunt is 16,650 GEL. Pruject
mpleneatation period ts frem December 15, 2015 61 June 14, 2015,

(AN slated in Gearalge Lue)

Amount
Revenue
Reginning Balance as of January 1, 2014 6,304
Revenue for the veir of 2016 039y
Tolal revenue 15,690
Expenses
Program exponses 1&35
Salary expenses L0, 18s
Statlenery and other administrative expesnses 262
Fusl exponses 410
el expenzes 73
Bank sxpenscy .
Total expenses 13,078
Tranafer of uncxpended fumds 2621

Ending Balance as ol December 31, 2016 2,621




CIVIL DEVELOPMENT AGENCY [CiDA)
Indepzndeat Auditars" Bopars and Special Purpese Finanoz) Staterments
lor tho vear ended 11 Decmnler 2011

Note 15: Promoting Rule of Law in Georgia Activity (PROLoG)

Grant #: G-1258-16-211-3024-20
Daonor: East West Management Institute Ine, (FWMI)

Promoting Rule of Law i CrEnrgin Aivity project iy funded by East West Managiement [nstitute 7
The project aims fo incoease access 1o justice for elinic minorities and women hy addedrrgsing such
problems as the failire of the state to e[Tectively respond to cases af discrimination on the basiz of
ethnicity arul gender, vinlations of wamen's and cthnic minerites' proparty vights, and proflams of
early marriage and domessic violeace among #hnic minarity women, Tha project sims o prod e
sfraicgic Bigation fur and raise awarcness of legal riphts among othnic Azerhatianl cesidenss in
Kvemo Karti regjon,

Grant Agrectnent had been signed bhetween East West Management Inslitute Inc and Civil
Development Agency [CIDA] on January 15, 2016, Initial butlgeted grant amount was 57,138 U5D.

Project implementation period was from January 15, 2016 il [amugry 14, 2017,

In [anuary 2017 the Grant Agreement was amended, Arcording 1o amendment granl amount wias
reduced £o 52,352 USD and implementaton period extended 5l March 31,2017

FAN staded o Grorglan Lary

Armoumnt
Revenue L
Beginming Ralance as of [anuary 1, 2016
Revenue for the year of 2016 100,378
Tolal revenue 100,37R
Expenses
Program expenses 10,254
falary cxpenses 73,103
smationery and other administrative expenses L7R
Fuel pRpunses G773
Office ront expenses G961
UEiboy enprnses 1124
Hank expenses 35
Total expenses H2,BET7

Transier of unexpended tunds

Ending Balance as of December 31, 2016 7,352




CIVIL DEVELOPMENT AGENCY [CiDA)
Ingspendent Audizors’ Report and Spesial-Pio poss Fingadial Staesments
o7 the year enced 31 December 2016

Note 16: Support to Rural Development in Georgia

Grant &: 00094527
Dunor: United Matlons Development Programme [UNDP)

support to Rural Development in Georgia project |s funded by United Nations Developmant
Programme. The maln ohjoctive of the project is establishment and implementation of Rural
Devetopment Stralegics for Georgia and s Ajara repion reapectively, with associated capacily
buiklng for institutions charged with administering rural develspment in Genrgla

Granl Agreement had hesn signed between United Nations Development Proprasme [UNDP) and
Lavil Development Agency (CiDA] on Cetobor £8, 2016 Initial budgeted grant amount was S0,000
VA0 Project knplementation perlod was from October 18, 2018 Gl December 16, 2014,

In December 2016 the Grant Agreement was amended. According to amendment fmplementation
pertod vy extonded B March 18, 2017,

(AN sbarbad in Goargaan Lori)

Amount
Hevenue B
[Feginning Balance as of January 1, 20116 -
Revenue for the vear of 2018 95,560
Tolal revenue 45,560
Expenses
Program expenses 20,441
salary cipenses 36,9110
Srationery and other administeative expenses 1,808
Bank expanaes gl
Total expenses 65,238

Transfer of unexpended funds -

Ending Balance as of December 31, 2016 31,322




CIVIL DEVELOPMENT AGENCY (CiDA)
Indeprndent duditurs” Report and Snocla- Furpese Ficancial Statemeats
far che year gnded 31 December 2014

Note 17: Pre-accession Partnership for Rural Europe

Crant #: Nr.20T161011-01
Donor: Latvijas Lawku Forums

‘The purpase of the project is to cnable CiDA to provide service for activities under the grant contrack
signed hatween Lalvijas Lauky Forums and Charles Stewart Mo,

Grant Agreement had been signed between "Lalvijas Lauku Forumz" and Civil Dovelopment Aganicy
[CIDA) on October 11, 2016, The amount ohligated under thiz Contract iz 970000 LUR. Prsject
implementation period was from October 11, 2016 0l November 05, 2015,

(Al stalpd in Gonrgerw Leri)

Amount
Revemse
Beginning Balance as of January 1, 2016
Hevonue for the vearnf 2016 = 0,747
Total revenue 25747
Expenzes
Program expunses 2545590
Exchange rate loss 51
Total expenses 256,747

Transfar of unexpended funds

Entling Balance as of December 31, 2016




LIVIL DEVELOPMENT AGENCY (CiDA)

Irdepencent Awdivers' Repert and Speclal-Parposs Financial Sanements

i thi vear eded 31 December 2018

Note 18: Stevens Memorial Outreach Agro and Media Tour for Georgia and Armenia

Cross Border Cooperation

Gramt fi: PP-17-242-002
Donor: Feace Corps

“stesvens Memoertal Outreach Agru snd Madia Tour for Geargiz and Armenia Cross Rorder
Leoperation” project 15 funded by Peace Corps, The main ahjective of the project is to strenglhen
links hetween agriculteral repreasentalives from the Kvemo Kartli |earpia) and Tavidsh (Armeanza)
regions, estzblish favorshle conditions fur trade opsrations, suppors ccanomis growetly, and improve

the Bwing enndlfons of berdernng enmmunitios,

Grant Agreement haid been signed between Peace Corps and vl Development Agency {CiDA) on
December 23, 2016, Total project eost is 2053061 USD, from which budpeted prant amount is

9 510.2 USD. Projest implemicntation periad i3 from November 10, 2006 1l |

AN seetedl i Georgian Lad)

Hevenue

Reginning Balance as of [anuary 1, 2016
Revenue for the year of 2016
Total revene

Expenses
Pragran expenses
Salary expenses
Total expenges

Transler of unexpendad linds
Ending Balance as of December 31, 2016

cormoer 31, 2016,

Armieemt

23300

23300

17,595
6,800

24,395

[1,095)




LIVIL DEVELOPMENT AGENCY [CiDA)

Incependent Auditors' Beport ang Specs]-Pie poss Financlal Statensens
lerthe year ended 31 December 2018

Note 19: Training and Employment Support Initiative (TESI) in the Criminal Justice
Seckor in Georgla

Grant & ENI/Z016,/381-344
Donor: European Union

The Overall Objective of the Training and Employment Support [ditiative {TRAI] in the Coiminal
Justice Sector in Georgha is Lo enhance and expand the opprortunities for Vocetanal educslion and
employment for inmates, former inmates, prabativners and childeen in conflict with e law and
assist their re-socializadon process through joining efforss of gavernment, private sector and civil
saciety imstitution.

Grant Agreement had heen signed bebween Furcpean Uninm and Civl Development Apence [CiDA)
on Dacember 0%, 2016, The total ellpible costs astimated at EUR 765,000, The rontmacting Acchoriby
undertakes fo Mnance a mazimum asoust of EUR A52,500, Project impleme ntation period i5 from
December 10, 20016 Gl Pae Lo, 20009,

(AR shaked i Seargian L]

Amount
Revenne
Beginning Halance az of fanunry 1, 2016
Revenue for the year of 2016 DAH AT
Total revenue 933,751
Expenses
Salary expensas 7034
Stationiryand other adminlstrative expenses 1,875
Office rent exprnses 1156
Valitcle ropair expenses 240
Hank cxpenzes i 4
Total expenses 11,798

Transfer of unexpended funds

Ending Balance as of December 31, 2016 91,954




CIVIL DEVELOPMENT AGENCY (CiDA)

lidezendent Auditers” Report =nd Special-Furpese Finanoal Stalements
for thie year ended 31 Devember 2014

Note 20: Partnering for Migrants’ Rights (PMR)

Grant # OR2016-31686
Donaor: Foundation to Promole Open Society ["FPDS")

Wverail Ohjactive Martaering for Migrants’ Righss [PMR) project is to join eftores of Regional Covil
Sociely Network, Gevernment, businesses and media 1n crder to affectively protect and enbanee the
righty of cursent, potential and returned migrants through capacity bullding and advocacy aorivities
and far ensuring sustainability of the process contribute o the State led policies in the field of
mfgt‘.".l?lcl.'l.

specific objectives are

Address the phenomenon of reegalar migratinn inorder to protect the o ights of the migrants
from abuses assoclated with it such as trafficking in human beings and e¢ncourape legal
wilys uf mipgration, through capacicy butlding, consultations. adwacacy ol legal zid services
i five ragions of Gourgia

S0Z. Promote sights of migrants throogh monitoring of implementation of Grvermment's
ubligations in the ficld of megration in accovdance ko nasinaal pulicles and Fl-Georgia
A rEements.

Grant Agreement had been signed between the Foundasion to Promote Open Sociely ["FPOSY) and

Civil Development Agency [CITA] on December 14, 2016, Bu dEetad grant amount 1 11LE77 AN,
Project implementation period s from lanuary 01, 2017 4l June 30, 2038,

(AN st in Seargian Larg

Amount
Hevenue

Beginning Halance as of fanuary 1, 2016 .
Rewvenue for the year of 2016 155,682
Total revenoe 155,682
Expenses

Bank expenses LG
Total expenses 10

Transfer of uneaxpanded funds g

Ending Balance as of December 31, 2016 155,672




CIVIL DEVELOPMENT AGENCY [CilA)
[ndependent dditars’ Repor and Special Purpose Foancial Statemierts
dor the pearended 31 Deeanler 2016

Note 21: Strengthening Operational Capacity of Civil Development Agency [CIDA) as a
facilitator of Reglonal Civil Society Network, Corporate Social Responsibility Club and
UN global Compact Network Georgia

Grant #: ENI/20164 /382-150

Donar: European Union

The gim of the project 15 to enhance the Sustainability of 0505 though joct sulutons developed by
L50s and private sector, enhance the performance and sustainability of CI0A as a fadlitatar of R-
CEN, £5R Club snd UN Glehal Compact Network Georgi and for €104 to contribute to etthanicing
prerformance of the.reginnal C30s of the B-05N.

Grant Agrevment had heen sighed between the Europran Union and Ol Development Amency
[C10A]) on December 15, 2016, The total eligthle costs cstimated at EIJR 355,662 The contracting
authority undertakes to finance a maximum amount of EUR 106 69854 Prijest implementation
puriod is from [angticy 01, 2017 il Jameary 01, 2018

(AN srred b Gearglan Lo

Amnount
Revenue
Beginning Balance as of January 1, 2016
Buovenus for che year of 2016 247,012
Total revenus 247,012

Exprnses
Total exprnscs

Tramsfar of uneapended funds

Ending Balance as of December 31, 2016 247,012




CIVIL DEVELOPMENT AGENCY [CiDA)
locependont Auditors’ Repert ard Speczal-Purposs Foaacial Stazemants
fir the year ended 3t December 2016

Mote 22: Other

Other represents moatie from returned YAT,

{4 stared i Gesrse Lod)

Amaounl
Revenue

Bemnming Balance as of January 1, 2014 (200
Revenue furthe vear nf 2016 L9085
Total revenua 19,066
Expenses

Baliry exponses BRHIE
Stationery and other administralive cxpenses 1373
iy expenses oy
Bank expensues e 210
Total expenses HELG

I'ransier of unexpended funds .

Ending Balance as of December 31, 2016 14,250




